TVARIS LABS - HYDERABAD, INDIA

Reliability is the
new bottleneck in
Al.

The model is no longer the hard part. Keeping an agentic
system correct, affordable and debuggable on its ninetieth
day in production is. That layer is what we build.

SYSTEMS OPERATED WHO YOU WORK WITH

Five Both founders

DELIVERY APPROACH

Built around you




| 01 / The shift

The hard part moved, and most
roadmaps did not move with it.

For three years the binding constraint on an Al feature was model capability. You waited for a better model and your
problem got easier. That era closed. Frontier models now clear the bar for the overwhelming majority of commercial

work on the first try.

What did not get easier is everything around the model. A system that calls tools, holds state across a long task and takes
real actions has a failure surface that looks nothing like a request-response API. It degrades quietly. It costs a different
amount every day. A prompt edit on Tuesday can break an output path nobody looks at until Friday.

So the question stopped being can the model do this and became can we tell, on any given day, whether it still is. That is
an engineering problem, not a research one, and it is answered with the same boring apparatus every other production
system needs: measurement, telemetry, containment, and data you can trust upstream of all three.

I 02 / What the shift costs

Two teams ship the same feature. A
quarter later they are in very
different places.

The difference is rarely the model, the framework or the talent.

the system got complicated enough to need it.

WITHOUT THE LAYER

Prompt changes ship on intuition; nobody can prove the
system got better.

Quality regressions are discovered by users, weeks after
the commit that caused them.

Spend is a monthly surprise with no per-feature attribution
behind it.

One flaky upstream call takes down the whole task instead
of one step.

The team slows down deliberately, because every change is
agamble.

\

It is whether anyone built the instrumentation before

WITH IT

Every change is scored against a regression set before it
reaches anyone.

Quality drift shows up on a dashboard, not in a support
ticket.

Cost is attributable to a feature, a tenant and a code path.

Failures are contained to the step that failed and retried on
a known policy.

The team ships faster over time, because changes stop
being gambles.

The compounding runs in both directions. Instrumentation added in month one is a week of work. Added in month nine,
after the system has grown branches nobody remembers, it is a rewrite with a live product on top of it.
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I 03 / What you get to have

A system you can change on a

Tuesday.

(

\

An Al system where any engineer can
make a change, see within minutes

whether it made things better or worse,
and know what it will cost.

That is the state we are trying to put you in. Not a smarter model — a system whose behaviour is legible enough that
improving it becomes ordinary engineering work.

| 04 / What we are

An engineering studio, working on
the half nobody demos.

For product and data teams putting an agentic feature into production, Tvaris Labs is an engineering studio
that builds the evaluation, telemetry and data systems that keep it correct once it is live. Unlike a

consultancy staffing engineers by the month, or a platform selling you another dashboard to configure, we
deliver working systems we have already built and operated for ourselves.

Useful specifically when the alternative — your own team doing it between sprints — keeps losing to the roadmap.

| 05 / How we get you there

Four capabilities. Each removes one
specific way the Tuesday change

goes wrong.

Evaluation harnesses

r

Regression sets, graded
rubrics and LLM-as-a-
judge scoring wired into
the deploy path, so a
change is scored before it
reaches a user. Removes:
shipping on intuition.
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Cost and quality
telemetry

Token, latency and
outcome traces attributed
to feature, tenant and code
path, with drift alerting on
the metrics that matter.
Removes: the monthly
billing surprise and the
silent regression.

Agent orchestration
and containment

Tool use, long-running
state, retry and fallback
policy, and approval gates
wherever a wrong action
would be expensive to
undo. Removes: one failed
step taking down the whole
task.

The data underneath

Ingestion, transformation
and cost control — data
engineering designed
around your systems,
access boundaries and
operating needs.
Removes: a well-
instrumented system
reasoning over bad input.
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I 06 / Why believe any of this

Engineering depth. Product clarity.
Systems you can inspect.

Our work connects technical delivery with business priorities. We bring application engineering, data platforms and
product strategy together, with working software and clear operating responsibilities.

( 4
Five systems we built and still operate Engineering decisions made visible
DataCraves, RoboLLMs, Grove, FocusTu and ShortMLare Explore the architecture, interfaces and implementation
live, with real authentication, billing, entitlements, choices behind the portfolio. In an engagement, the
deployment and evaluation behind them. Not same transparency carries through proposals, working
prototypes. We run them, including the parts that page releases, evaluation and documented handover.
us.

\ \

( 4
Complementary engineering and commercial A scope shaped around your business
capabilities Industry context, existing systems and team
Our founders combine software architecture, applied Al responsibilities shape the proposal. Milestones,
and data engineering with product strategy, commercial acceptance criteria and commercials are agreed before
planning and customer understanding. Technical and implementation, with room for informed decisions as the
business decisions are made together, throughout work develops.
delivery.

\ \

From technology and financial services to commerce and industrial workfiows, the approach stays practical: understand
the context, build the useful system, measure its behaviour and make ownership clear.

| 07 / The ask

One conversation, thirty minutes,
no invoice attached.

You describe the system and where it is fragile. We tell you what we would instrument first, and whether the problem
is actually one we should touch. If it is a data problem or a process problem wearing an Al costume, you will hear that
on the call rather than in month six.

Direct, no form funnel: contact@justaskstuff.com
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Reliability is the
new bottleneck.
That layer is
what we build.
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